
PROJECT R / INDUSTRIAL OPERATORS

Systems. Decisions. Resilience.

Keep operations moving.
Build resilience across the system.
Understand what your operation depends on. Test where disruption spreads.
Equip your people to act before options narrow.

YOUR OPERATION / PART OF A WIDER SYSTEM

Energy & water / Suppliers & logistics / People & communities / Authorities & services

01 / SENSE

Risk & operating context
Assess changing conditions across operations, markets and
critical suppliers; identify signals that warrant attention.

Output: Decision brief + watchpoints

02 / MAP

Dependency & fragility mapping
Map critical utilities, flows, actors and handoffs to locate
vulnerabilities and potential disruption pathways.

Output: System map + priority exposures

03 / TEST

Scenario & cascade analysis
Explore plausible shocks, knock-on effects and response
options using BEAR-informed analysis and facilitation.

Output: Scenarios + intervention priorities

04 / REHEARSE

Crisis exercises & training
Run tailored tabletop exercises with operations, leadership
and partners to test escalation and coordination.

Output: Exercise findings + readiness gaps

05 / ALIGN

Decision & partner coordination
Clarify roles, decision triggers and handoffs across teams,
suppliers, authorities and community interfaces.

Output: Decision protocols + action owners

06 / EMBED

Resilience capability building
Translate findings into practical improvements, coaching and
repeat exercises that support continuity and recovery.

Output: Prioritised roadmap + learning cycle

Start with a pressure point. Scale what works.
Examine a priority pressure point or critical dependency; test a critical disruption with your team; embed agreed actions
across the operating network.

Focused assessment / exercise programme / ongoing advisory support

Bring us a pressure point, a dependency or a decision.
Tiarnach Mooney | tiarnachmooney@icloud.com
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